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We hope to boost Hong Kong's image
overseas and strengthen the “Hong Kong
brand” in the long run.
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Highlights 2007 # &

Visitor Arrivals 5778 ik & AKX

Estimate J&&] 78 /8 26.4 million (B8)
Actual BB 8% 28.2 million (H#) +11.6%

Total Tourism Expenditure Associated to Inbound Tourism

B2\ 35 ik 32 AR B O 4R B X

Estimate JR &7 78 I HK$124.4 billion (+E#& )

Actual TEBE B HK$140.5 billion (+&87x)  + 16.4%
Overnight Visitor Per Capita Spending @& ik & A 198 &

Estimate JR 5] 78 8l HK$4,763 (787t)

Actual BRI B HK$5,122 (3#7T) +6.7%

Average Length of Stay of Overnight Visitors (Nights)
BRIREFIHEERRE (B)
3.28 (2006: 3.46)

Satisfaction of Overnight Visitors (Max score 10)
BRBREREREE B2 A107)
8.2 (2006: 8.0)
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2007 was a year for celebrations. First we had the 10th anniversary
of the establishment of the Hong Kong Special Administrative Region
[HKSAR); we also had the 50 years of partnership between the Hong
Kong Tourism Board (HKTB) and the tourism industry. And the results
the indusiry achieved were equally momentous.

While our city celebrates these achievements, we af the HKTB have to
press ahead and confinuously reinvent our strategies to enlarge Hong
Kong's destination appeal on the world stage. At the same time, as the
marketing arm that drives all those promotional campaigns, it is a must
fo improve our efficiency.

In the past year, | feel privileged to have had the opportunity to shape
the development of the organisation and improve its operations. During
the year, we were in the spotlight with questions raised about the
effectiveness of HKTB's campaigns and resource management as well
as its corporate governance. It certainly was not an easy time for us.
With the support of the Board, my team and | have put enormous effort
info devising measures that enhance our efficiency and ensure the
prudent use of resources.

My mission, besides implementing improvement measures internally, is
fo ensure Hong Kong's brand image is markefed in the best possible
way, and that the HKTB creates and adds value to our tourism industry.
It is important that our promotions continue fo excite visitors from around
the world.

The 2008 Beijing Olympics provided us the perfect platform for
marketing. Putting the issue of economic benefits aside, for us, exposure
is the catchword of the game.

Hence, since my taking office last August, among the first few projects |
fook on was the Olympic Equestrian promotion we launched in New
Zealand, followed closely by similar initiatives in the UK. Thanks fo

my great feam at the HKTB, all our Olympic Equestrian promotions
were unique, be they for long- or shorthaul markets. Specific market
strafegies were devised, because we wanted the promotions fo fruly
connect with our audience.

Through the Olympics opportunity, we hope to boost Hong Kong's
image overseas and strengthen the “Hong Kong brand” in the long run.
That said, developing new markets remains one of our key priorities.
During the year, exciting growth was seen in arrivals from emerging
markets such as India, the Middle East and Russia. We are committed
and have geared up to further grow the three markets in the next

few years.
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Still on the note of development, MICE (meetings, incentives,
conferences, and exhibitions) is also high on our agenda. The
Chief Executive announced in his 2007-08 Policy Address that the
Government would lead a cross-sector steering commitee fo review
and formulate development sirategies for the MICE sector. The HKTB
will do the best it can fo support the initiative. As a member of the
committee, we do feel honoured — and excited indeed — o be able

fo contribute to the road map for this segment.

Our path has not been one without challenge though. There has

been much debate on the rise of Macau and the significance it poses
fo regional fravel. Despite divergent views, Macau's burgeoning
development has become one of the pluses for the enfire regional
tourism industry. There could not have been a better time for us to step
up collaboration with the enclave indeed. Leveraging on the growing
frend toward multi-destination travel, we have started working with
Macau and the Pearl River Delia region to expand ifineraries that
bundle tourism attractions of the region.

Regardless of the external factor, we believe in the virtue of staying
clearheaded and striving for the best. We have to constantly review
our strafegies and create the “wow” effect in our work. That is where
our creativity comes in. For instance, this year, we infroduced a new
element in our New Year Countdown celebration. With the support of
our trade partners, we have staged a very successful event af Two ifc —
one of the world’s 10 tallest buildings — with fireworks heralding the
dawn of 2008. Notable media coverage was achieved, with some
200 TV sfafions and international media capturing countdown images
of Hong Kong.

Also, tapping into the frend of using the Infernef to research travel
desfinations, we have developed and launched several web-based
marketing inifiatives on popular social networking sites. Among them
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are the "Hong Kong Reality Channel” on video-sharing platform,

YouTube, and the "Hong Kong Sticker Album” application on Facebook.

Through these channels, potential visitors from different segments can
easily view the fascinating aspects of our city any time, anywhere.

Achievements as such did not come easily. VWithout the dedication and
hard work of my team at the HKTB, it would have been a very different
story. My appreciation goes to each and every member of the HKTB,

their passion and professionalism have made the challenges during the
past 12 months less insurmountable, and successes within easier reach.

Thanks must also go to all our industry pariners, trade associations *,
charitable organisations like The Hong Kong Jockey Club and
affractions such as Hong Kong Disneyland, Hong Kong Wetland Park,
Madame Tussauds Hong Kong, Ngong Ping 360 and Ocean Park
Hong Kong, just to name a few, for their most wonderful and unfailing
support to the HKTB all these years. VWithout their frust and help, none
of our campaigns would have had the result we infended. Another note
of thanks must be dedicated to academics and local universities, for
their sound advice, and readiness to help map out a better future for
our tourism industry. Last but certainly not the least, my heartfelt thanks
also go to the various government departments, especially the Tourism
Commission, as well as all related parties such as The Hong Kong
Trade Development Council, for their great support and guidance
through thick and thin.

If 2007 was the highlight of our work, 2008 will be even more so.
Thanks for being part of this exciting journey. | hope to journey on with
you in our pursuit fo create even more fascinating campaigns for our
industry. Together, we will achieve that.

Executive Director
Anthony Lau

* Especially the organising committee of the “50 Years of Tourism: Creating
Milestones Together” Programme, namely the Board of Airlines Representatives
Hong Kong; Federation of Hong Kong Hotels Owners; Hong Kong Association
of Registered Tour Coordinators; Hong Kong Exhibition & Convention Industry
Association; Hong Kong Hotels Association; Travel Industry Council of Hong Kong;
Hong Kong Association of China Travel Organisers; Hong Kong Association of
Travel Agents; Hongkong Japanese Tour Operators Association; Hongkong Taiwan
Tourist Operators Association; Hong Kong Inbound Tour Operators Association;
and Hong Kong Inbound Travel Association.
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