CHAIRMAN'S MESSAGE
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They told me it would be challenging
from the very beginning, and they
were right.
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It always pays to listen fo what sensible people say — and since faking
over as chairman of the Hong Kong Tourism Board last year, I've found
that almost everything those people told me about this job has turned
out fo be correct.

They told me it would be challenging from the very beginning, and they
were right. On my first day in the job, rather than having a chance

fo setile gently into my new role, | found myself at the centre of a
maelstrom as CCTV broke the news that mainland tourists were being
ripped off on socalled zerofare tours to Hong Kong.

We had fo act quickly and decisively. | travelled fo Beijing to address
the issue, held talks with all parties concerned and helped to step

up publicity for the Quality & Honest Hong Kong Tour scheme to

avoid similar situations in future. Gradually, with the support of our
industry colleagues, we were able fo transform a potential crisis info an

opportunity and harness some highly positive publicity from the situation.

They told me there would never be any easy options, and they were
right. It was clear from the outset that we had to improve the Board's
transparency and accountability and, in response to observations from
the Director of Audit report and the Legislative Council's Public Accounts
Committee, we have already put in place mechanisms to make us
leaner, more effective, more budgetconscious, and better able fo live
up 1o the public’s high expectations of us. We will continue to work
fowards those godals.

We have faken enormous sfrides forward in the past 12 months. | firmly
believe that we now have an organisation that we are entitled fo feel
proud of. However, we are siill only part of the way towards our
objective of full accountability. VWe must continue to work firelessly to
forge a greater bond of frust with the Hong Kong public we are here

to serve.

They told me | would derive great job satisfaction from my work, and
they were right. | have a fremendous team to work with, brimming with
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enthusiasm and passion for their mission. Their ideas and their drive have
energised and inspired me, helping me through some difficult times.

| have been lucky enough fo have served alongside Dr James Wau,

Mr Yu Pang-chun, Mr Michael Hui Koon-man, Mr Tang Kwai-nang and
Professor Andrew Chan Chifai, who stepped down from the board
affer six years of exemplary service.

And | feel | have been particularly fortunate to have had the guidance
of Dr Chan Waikwan, a true champion of Hong Kong whose untimely
death in Ocfober 2008 deprived us of a dedicated, tireless and
inspirational friend.

They said this was a task in which the more you do, the more there
remains fo do, and they were right. Both the opportunities and the
challenges before us are immense.

| had the privilege of taking up this position in the year of the board's
50th anniversary. That has given me the chance to oversee a series
of special events marking the milestone and also to see Hong Kong
welcome its greatest ever number of visitors in one year — 28 million.

looking ahead, we face the very immediate challenge of the global
economic tsunami, and the inevitable impact it will have on our fourism
market. VWe must play on our strengths and apply all of our
resourcefulness and experience to respond fo the situation.

We must continue to promote and enhance Hong Kong's international
repufation as a vibrant, cosmopolitan city. At the same fime, we must
build closer bonds with neighbouring destfinations in the Pearl River
Delta and create multi-destination itineraries for a rapidly-changing
fourism market. We must consolidate Hong Kong's position as the
gateway and stepping stone fo fourism in mainland China.

A difficult and uncertain time lies ahead. But we must never lose sight of
the fact that we are |Uck\/ to live and work in one of the most exciting
places in the world; a city of limitless possibilities where the only barriers
fo what we can achieve are the boundaries of our own imagination.
They told me that too — and they were absolutely, unequivocally right.

Chairman
James Tien Pei-chun GBS JP
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