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About the HKTB

The Hong Kong Tourist Association (HKTA), which was established by Government
Ordinance in 1957, was reconstituted as the Hong Kong Tourism Board (HKTB) with
effect from | April 2001. Unlike the former HKTA, which was an association of
members, the HKTB has no affiliation to any specific sector or organisation within the

industry and is able to support the interests of Hong Kong's tourism in its entirety.

The primary responsibilities of the HKTB are to market and promote Hong Kong as
a destination worldwide, as well as to take initiatives to enhance visitors' experiences
once they arrive. This includes making recommendations to the Hong Kong Special
Administrative Region (SAR) Government and other relevant bodies on the range

and quality of visitor facilities.

The HKTB's mission is to maximise the social and economic contribution that
tourism makes to the community of Hong Kong, and to consolidate Hong Kong's

position as a unique, world-class and most desired destination.

The six objectives of the HKTB, as defined under the Hong Kong Tourism Board
Ordinance 2001, are :
¢ to endeavour to increase the contribution of tourism to Hong Kong

e to promote Hong Kong globally as a leading international city in Asia and a world-
class tourist destination

e to promote the improvement of facilities for visitors
« to support the Government in promoting to the community the importance of tourism

 to support,as appropriate, the activities of persons providing services for visitors
to Hong Kong

e to make recommendations to and advise the Chief Executive [of the Hong Kong SAR]
in relation to any measures which may be taken to further any of the foregoing matters.

In this respect the HKTB, which is a Government-subvented body, and the Tourism
Commission, which is a Government department, have distinct but complementary roles.
The Tourism Commission is primarily responsible for formulating Government policies,
plans and strategies for tourism development, as well as co-ordinating the work of other

Government bureaux and departments on developments that have an impact on tourism.

Structure and management

The Board

The Board of the HKTB comprises 20 Members, who represent a broad cross-section of the
tourism industry. Members of the Board are appointed by the Hong Kong SAR Government
and include primarily representatives of passenger carriers, hotel operators, licensed travel

agents, tour operators, retailers and restaurant operators.

The Board is the governing body of the HKTB, and is given the authority to exercise the
general powers conferred upon it by the Hong Kong Tourism Board Ordinance. The
Board is also empowered to appoint committees to oversee various aspects of the

HKTB's operations.The various committees are described in the following paragraphs.
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Marketing & Business Development Committee

This committee provides strategic input and advice to the Board on its marketing direction and
business development, reviews and endorses the Board's draft annual business plan, and advises on
new marketing directions and opportunities, global developments affecting tourism in Hong Kong,
and strategies for enhancing the Board's external communications and industry relations. The
committee meets quarterly and comprises a Chairman, five other Board Members, the Executive
Director representing Management and the General Manager, Strategic Planning and Marketing acting

as Secretary.

Product & Event Committee

This committee advises on the development of product and event strategy, and evaluates the
contribution of any initiatives to the HKTB's overall marketing direction, as set by the Marketing &
Business Development Committee. It also provides strategic input and makes recommendations on
new product and infrastructure development, reviews and approves the Product and Event Strategy
Plan, and approves the concepts and high-level implementation of Mega Events. The committee meets
quarterly, with membership comprising a Chairman, five other Board Members, the Executive
Director representing Management and the General Manager, Destination Marketing acting as

Secretary.

Staff & Finance Committee

The committee reviews and endorses financial matters, including financial policies, management
control, the HKTB's Annual Budget and reviews of operational efficiency and mid-year revised
estimates, annual audit year-end accounts, and matters requiring the resolution of the Board (e.g.
office lease). It also reviews and endorses manpower planning, human resources policies, terms and
conditions of employment, and the creation, promotion and deletion of senior managerial positions.
The committee meets every four months, with membership comprising a Chairman, four other
Board Members, the Deputy Executive Director representing Management and the General Manager,

Industry Training & Human Resources acting as Secretary.

Audit Committee

This committee ensures sound corporate governance is in place, and that the HKTB complies with
applicable legislation, regulation and internal policies. It also reviews and endorses the annual audit
plan to ensure adequate audit coverage of critical operations, reviews major findings,
recommendations and the implementation of actions arising from internal audit reviews and
corruption-prevention assignments, advises management on internal controls and reviews the annual
audited financial statement before submission to the Board. The committee meets every four
months and comprises a Chairman, four other Board Members, the Executive Director and Deputy

Executive Director representing Management, and the Chief Internal Auditor acting as Secretary.

Management

The HKTB's activities are conducted through seven major divisions (see diagram opposite). Of these,
the divisions of Strategic Planning & Marketing, Tourism Marketing, Destination Marketing, Corporate
Communications & Public Relations and Internal Audit, in addition to the Board's network of |3
worldwide offices and 8 representatives (see pages 98 to 100), come under the direct supervision of
the Executive Director, while the Industry Training & Human Resources and Corporate Support

divisions are supervised by the Deputy Executive Director.
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Internal control and compliance

The Board is responsible for ensuring that satisfactory systems and procedures of internal control
are in place. These ensure management policies are adhered to and assets are safeguarded, as well as
efficient and effective operation, the prevention and detection of fraud and error, the compilation of
accurate and complete accounting records and the timely preparation of financial information.
Stringent financial policies and controls complying with Independent Commission Against Corruption
(ICAC) guidelines govern the HKTB's bidding and expenses-claims procedures. The Audit Committee

reviews the effectiveness of all control and compliance procedures.

At 3| March 2004, the total HKTB headcount numbered 315, of whom 89 were stationed outside
Hong Kong. This compares with a total of 31| at the same date in 2003 and 318 in 2002. Beginning in
late 2002, the Industry Training & Human Resources division implemented a Compensation and
Benefit Review for Head Office, aimed at benchmarking HKTB practices with the market, and driving

employee performance by establishing consistent compensation and benefits policies in the long term.

The review established a new grading structure, as well as revised reward philosophies and policies,
and consistent terms and conditions of employment that apply to all staff. These have enabled the
HKTB to retain and motivate staff more effectively, and have also resulted in considerable revisions

to the Employees' Handbook.

The HKTB expects a high level of integrity from its employees, using training sessions and briefings to
acquaint staff on code of conduct guidelines and procedures. The Employees' Handbook also provides

full and specific guidance on employee behaviour.

Adpvisory role and industry functions

The HKTB works closely with the tourism industry and relevant Government departments through
its participation in a number of strategy groups and forums. These include the Tourism Strategy
Group, the Joint Council of the Travel Industry of Hong Kong, the Hong Kong Convention, Exhibition
and Corporate Event Marketing Forum, and the Hong Kong Cruise Forum. Participation in such
groups not only enhances the Board's co-operation with the trade, but also reinforces its advisory

role with Government.

In addition, the HKTB participates in joint tourism-promotion organisations and co-operates with
complementary destinations, through such bodies as the Guangdong, Hong Kong and Macau Tourism
Organisation, the Pan-Pearl River Delta grouping and the Pacific-Asia Travel Association (PATA), as
well as signing or renewing memoranda of understanding with complementary destinations around
the region. The HKTB also contributes to the formulation of international tourism policy through
Hong Kong's associate membership of the World Tourism Organization (WTO), the specialist
tourism agency of the United Nations, as well as through the Board's membership of regional

groupings such as PATA.

The HKTB also supports the industry by conducting extensive research into visitor profiles,
preferences, spending and length of stay. This research data, along with other information that can
help trade partners plan their marketing and development activities more effectively, is shared with
the industry through a dedicated HKTB web site, PartnerNet, and other relevant channels.
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